
ID Task 

Mode

Task Name Duration Start Finish

1 Enablement works 104 days? Mon 08/04/19 Fri 30/08/19

2 Remove 
technology from 
Bancroft

2 days Mon 27/05/19 Tue 28/05/19

3 Remove lockers 
from Bancroft

50 days Mon 08/04/19 Fri 14/06/19

4 Remove fire alarm
from Bancroft & 
update monitor

2 days? Mon 17/06/19 Tue 18/06/19

5 Remove lost 
property and 
implement new 
process

5 days Fri 14/06/19 Thu 20/06/19

6 Completion of 
Bancroft clearance

0 days Thu 20/06/19 Thu 20/06/19

7 Asbestos R&D 
survey

3 days Mon 08/04/19 Wed 10/04/19

8 Structural / Civils 
survey

2 days Mon 08/04/19 Tue 09/04/19

9 M&E survey 4 days Mon 08/04/19 Thu 11/04/19

10 Topographic 
survey

9 days Mon 08/04/19 Thu 18/04/19

11 Services survey 9 days Mon 08/04/19 Thu 18/04/19

12 Drainage CCTV 9 days Mon 08/04/19 Thu 18/04/19

13 Flood Risk 
Assessment (FRA)

1 day Mon 08/04/19 Mon 08/04/19

14 Aboriculture 
survey

1 day Mon 08/04/19 Mon 08/04/19

15 Ecology survey 2 days Mon 08/04/19 Tue 09/04/19

16 Intrusive survey - 
window sample

7 days Mon 08/04/19 Tue 16/04/19

17 Instrusive survey - 
trail pitting

7 days Mon 08/04/19 Tue 16/04/19

18 Unexploded 
ordinance survey 
(UXO)

1 day Mon 15/04/19 Mon 15/04/19

19 Transport 
statement

5 days Mon 15/04/19 Fri 19/04/19

20 Bat survey 1 day Thu 06/06/19 Thu 06/06/19

21 Asbestos report 20 days Thu 11/04/19 Wed 08/05/19
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22 Structural report 20 days Wed 10/04/19 Tue 07/05/19

23 M&E report 20 days Fri 12/04/19 Thu 09/05/19

24 Topographic 
report

20 days Fri 19/04/19 Thu 16/05/19

25 Services report 20 days Fri 19/04/19 Thu 16/05/19

26 Drainage report 20 days Fri 19/04/19 Thu 16/05/19

27 FRA report 20 days Tue 09/04/19 Mon 06/05/19

28 Aboriculture 
report

20 days Tue 09/04/19 Mon 06/05/19

29 Ecology report 20 days Wed 10/04/19 Tue 07/05/19

30 Instrusive surveys 
report

20 days Wed 17/04/19 Tue 14/05/19

31 UXO report 20 days Tue 16/04/19 Mon 13/05/19

32 Transport 
statement report

13 days Mon 22/04/19 Wed 08/05/19

33 Bat survey report 1 day Fri 07/06/19 Fri 07/06/19

34 Completion of due
diligence reports

0 days Fri 07/06/19 Fri 07/06/19

35 Tender process 20 days Thu 18/04/19 Wed 15/05/19

36 Tender opening 0 days Fri 17/05/19 Fri 17/05/19

37 Contractor 
appointment

0 days Thu 30/05/19 Thu 30/05/19

38 Contractor 
mobilisation

15 days Fri 31/05/19 Thu 20/06/19

39 Communication 
with neighbours

2 days Fri 14/06/19 Mon 17/06/19

40 Communication 
with Seymour 
house

2 days Fri 14/06/19 Mon 17/06/19

41 Notification to 
insurers & copy of 
hot works permit

2 days Fri 14/06/19 Mon 17/06/19

42 Contractor set up 
on site

1 day? Fri 21/06/19 Fri 21/06/19

43 Enablement 
works

49 days Mon 24/06/19 Fri 30/08/19

44 Haul road 
construction

20 days Tue 25/06/19 Mon 22/07/19
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45 Perimeter set 
up and secure

4 days Mon 24/06/19 Thu 27/06/19

46 Trench creation
for services

2 days Fri 28/06/19 Mon 01/07/19

47 Isolate 
mechanical 
services

4 days Tue 02/07/19 Fri 05/07/19

48 Isolate 
electrical 
services

4 days Tue 02/07/19 Fri 05/07/19

49 Asbestos 
removal

5 days Mon 08/07/19 Fri 12/07/19

50 Demolition 22 days Fri 19/07/19 Mon 19/08/19

51 Making good 3 days Thu 15/08/19 Mon 19/08/19

52 render repairs 
to pool wall

5 days Tue 20/08/19 Tue 27/08/19

53 Fence removal 3 days Wed 28/08/19 Fri 30/08/19

54 Completion of 
Enablement 
works

0 days Fri 30/08/19 Fri 30/08/19

55 Sports Hall & 
Teaching Block

592 days? Mon 08/04/19 Wed 14/07/21

56 BREEAM assesment35 days? Mon 08/04/19 Fri 24/05/19

57 Planning 
application

65 days? Mon 17/06/19 Mon 16/09/19

58 Completion of 
Employer 
Requirements

60 days? Mon 08/04/19 Fri 28/06/19

59 Sign off ER with 
CCHS staff

10 days Mon 01/07/19 Fri 12/07/19

60 Issuance of tender
documents

0 days Fri 26/07/19 Fri 26/07/19

61 Tender process 30 days Mon 29/07/19 Mon 09/09/19

62 Tender analysis 
and contractor 
selection

15 days Tue 10/09/19 Mon 30/09/19

63 Contractor 
detailed design / 
discharge planning
conditions

48 days? Mon 30/09/19 Wed 04/12/19

64 Contractor on site 80 wks? Thu 02/01/20 Wed 14/07/21
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